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Risk Management for Business Persons in 15 Minutes “Let us do ISO 31000 ! “ by Professor

Isao Takei
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1. ISO 31000 & Efa»
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3. What is ISO 31000? Risk management principles and guidelines.
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3. What is IS031000:2009-Principles and Guidelines of Risk Management?
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3. Why implement IS0310007?
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3. How to implement IS031000?
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3. Participation benefits available from implementing ISO 31000,
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3. Terminology - Risk, risk treatment. risk owner., context, risk evaluation.
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3. Risk Management Process
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3. Management Framework
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3. C0SO vs. ISO 31000
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3. ISO 31000 is not certifiable
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3. The Risk Management Process has five activities
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3. The Risk Management Framework with a Design—Implement-Monitor and Review—Improve cycle,

the same as the more traditional Plan—-Do—Check-Act cycle
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3. b excellence criteria and associated measures given in 31000 for the Risk Management

Framework
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3. How to implement ERM(Enterprise-wide Risk Management) based on 1S031007?
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3. Recap on IS031000:2009-Principles and Guidelines of Risk Management
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